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Conclusions from the Cluster Analysis 

 Awareness rising of the companies and the workers 

 Cluster perspective is relevant  

 Demand driven “learning chain” 

 Impact on the (regional) VET system 

 Integration of the assemblers/ global companies? (common programme?) 

 

Module development: 

 Cluster driven and coordinated training approach 

 Company integrating module development 

 Demand driven contents:  

 Prior environmental issues 

 Recent practical requirements  

 Awareness rising 

 Specific didactical and pedagogical measures  
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GREEN STAR Approach: Background 

 Heterogeneity: Different materials, production processes, end 

products 

 Transversal skills: improvement of existing occupations by green 

skills 

 Cluster of SME´s: integration of the management, end of supply 

chain (global companies) and regional authorities 
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GREEN STAR Approach: Motivation - Why? 

 “Green” as a relevant competitive factor 

 Awareness of green impact in the company 

 Cost-benefit aspects 

 Image improvement 

 … 
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GREEN STAR Approach:  Contents - What? 

 Production process is in the focus 

 Three modules: 

 Energy (possibly including references to the ISO 50001)  

 Waste 

 Life Cycle Assessment (LCA) and Life Cycle Costing  

 LCA and LCC are strictly connected with the Energy and Waste 

processes management inside the company 
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GREEN STAR Approach:  Framework - How? 

 Common framework for the modules 

 Action learning approach with specific green tasks and projects to be 

done within the companies 

 To be used or easily adapted in different companies (see: 

heterogeneity) 

 To be used or easily adapted in different areas, for different workplaces 

 To be used or easily adapted for different education / qualification 

levels 

 Short-term updatable 

 Andragogy didactics (teaching strategies for adults) 

 Differentiated methodology (?) 
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GREEN STAR Approach:  

Cluster Related Development of the Module 

 Make use of multipliers: trainer, teacher, manager, … 

 (More) bottom-up development  

 Concentration on company needs 

 Looking at stable occupations 

 Maintenance and low skilled workers 

 Training module as a kind of case study 

 Regulation background to be integrated, to be considered 

 

 

 


