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The project 

GREEN STAR aims to support the systemic change toward eco-innovation in the 

cluster of automotive suppliers, mainly SMES, by transferring the Leonardo DOI 

“GT-VET” Sustainable Training Module for the European Steel Industry (Large 

Enterprises) and the Blueprint for the implementation process of green skills for the 

industry in coherence with different national VET systems in Italy, Spain and 

Romania.  

 
Technical workers and apprentices in SMEs will be provided with knowledge and 

skills to manage and implement smart and sustainable growth. 

 
Intermediate outcomes include the two Focus Groups to promote the cooperation 

among VET, work systems and Triple Helix stakeholders to co-create a Sustainable 

Training Module for Automotive Cluster suppliers and adopt a cluster-driven 

approach to VET. Tangible outcomes are the Local Stakeholders Action Plans to 

test the adapted Sustainable module, the final Scientific publication and the 

related abstracts in 4 national languages. 
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The Partners  

PP0 Confindustria Veneto SIAV – IT 

PP1 Technische Universität Dortmund - Sozialforschungsstelle 

– DE  

PP2 Federación Vizcaína de Empresas del Metal – ES 

PP3 Camera de Comert si industrie Cluj – RO 

PP4 Region of Veneto – Department of Labour – IT 

PP5 Company 1: API Applicazioni Plastiche Industriali – IT 

PP6 Company 2: Bruss Juntas tecnicas – ES 

PP7 Company 3: SC Sinterom – RO 

PP8 European Vocational Training Association – BE 

  

SP – Silent Partner Forema - IT 
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Work Breakdown Structure 
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Timetable and workplan 
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WP 1 – Coordination and management 

RESP: PP0 Confindustria Veneto SIAV  

Aims 

1. Partnership management: aims, objectives, tools and time 

schedule 

2. Technical Management - Steering Committee 

3. Administrative management  

4. Monitoring and Evaluation 

5. Quality Control 

 
Outcomes 

1. Four Project management meetings - Steering Committee 

meetings (EN) – Three achieved 

2. Database - financial documentation (EN) – In progress 

3. Quality Plan 

4. Monitoring Dossiers: progress and final (EN) 
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WP 2 – Transfer and adaptation 

RESP: PP1 Technische Universität Dortmund  

Aims 

1. Share the GT VET Blueprint (partners + public event) 

2. Analysis of green skills needs with a cluster-driven approach 

3. Select content from GT VET Sustainable module. 

Challenge: from Large to Medium Enterprises, from steel 

industry to automotive sector 

4. Share and validate the Blueprint  

 
Outcomes 

1.Launch Event in Italy 

2.Analysis of transversal green competences in the automotive 

suppliers clusters (EN – completed) 

3.Selection of relevant content from GT VET Module (ES, IT, 

RO – in progress) 

4.Stakeholders & experts Focus Group 1: Green Reskilling 

and Upskilling – Germany 
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WP 3 - Professional Green Skills 

RESP: PP3 Camera de Comert si industrie Cluj  

Aims 

1. Identify green skills to be transferred to technical profiles in 

automotive suppliers companies 

2. Identify prospective reference qualifications to be integrated 

by the module, and adapt Learning Units description (ECVET) 

Challenge: identify possible overlapping between technical 

profiles and formal qualifications 

3. Share and validate integrations through the involvement of 

companies and policy makers  

 
Outcomes 

1.Identification of green skills for technical professionals 

(including R&D, Design, Logistics) 

2.Identification of green skills for technical apprentices 

3.Policy makers & companies Focus Group 2: Integration of 

Green Skills in identified qualification levels – Romania 
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WP 3 - Professional Green Skills 
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WP 4 - Exploitation 

RESP: PP2 Federación Vizcaína de Empresas del Metal  

Aims 

1. Define a participative and creative methodology to design 

and develop Action Plans (with companies’ support) 

2. Develop Action Plans to acquire green skills: 

a.Three plans for technical profiles’ training, to be tested by 

PP5, PP6, PP7 

b.Three plans for apprentices’ training, to be developed by 

PP2, PP3, PP4 

3. Share and validate integrations through the involvement of 

companies and policy makers  

Outcomes 

1.Methodology to develop Action Plans (draft) 

2.Six Action Plans: green skills in vocational and continuous 

training + apprenticeship  

3.Dissemination event in Spain 

4.Final conference in Italy 
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WP 5 – Dissemination and valorisation 

RESP: PP4 Region of Veneto – Dept. of Labour 

Aims 

1.Define and share strategy  

2.Implement the strategy according to the 3 core steps: 

Blueprint adaptation; Transfer of technical green skills; 

Exploitation 

3.Evaluate the impact 

 
Outcomes 

1.Detailed dissemination and valorisation plan 

2.Dissemination of activities results (on progress) 

3.Identification of transferability and sustainability of 

experiences and tools 

a.2 newsletters, leaflets, articles, web in DE, EN, ES, IT, RO (1 

newsletter in EN, IT, RO + articles in DE and ES)  

b.Final publication: 250 copies + ebook in EN  

c.Abstracts: 400 copies + ebook in DE, ES, IT, RO 

 

 

 

 

 

 



This project has been funded with support from the European Commission. This contents reflects the views only of the author, 
and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

www.greenskills-project.eu  

 

www.knowledgeandinnovation-siav.net  

www.siav.net 

email: area.progetti@siav.net   

Tel.: +39 041/25.17.541 


